
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

Program Name: (Insert Program Name) 

Project Goal: Promote Optimal Health and Prevent Teen Pregnancy and STIs.   

Long Term Outcomes 

• Improve the number of adolescents that are provided with age-appropriate 

health information via multiple leverage points. 

• LifeSkills: Improved LifeSkills in adolescents ages 15-19 in the catchment 
area  

• Parent Cafes and WoWTalk Cafes: Improved communication in adolescents 

ages 15-19 in the catchment area with peers and guardians   

•ACM: Increase well check visits among adolescents ages 15-19 in the 

catchment area   

 

 

Inputs 

• Legislation: IC 20-30-5-13 

• Evidence Based Adolescent Life 

Skill Model, Be Strong Families 

& Adolescent Champion Model 

Standards 

• (List Addition Inputs)  

Intermediate Outcomes  
(End of Year 2)  

• Increase adolescent leadership in the project for outreach and 
engagement  

LifeSkills 

• Increase in self-efficacy  

• Increase in sense of purpose  

• Increase positive decision making 
Parent and WoWTalk Cafés 

• Increase self-efficacy in Parents  

• Increase in knowledge of Protective Factors for teen/caregivers 
ACM 

• Increase understanding of confidentiality laws  

• All sites are certified at minimum at the bronze level 
 

Short Term Outcomes  
(End of Year 1) 

• Asset mapping & resource mapping completed 
LifeSkills 

• Improved social, emotional, and life skills in adolescents  
Parent and WoWTalk Cafés 

• Increase in resources in community  

• Increase peer to peer support  

• Increase understanding in adolescent development  
ACM 

• Health Care Facility becomes adolescent friendly and 
informed 

 

 

Outputs 

Activities Reach 
Botvin LifeSkills Training   

• Trainings for Botvin Life Skills  

• Data collection from selected 
sites  

• Attend Grantee Meetings  

•  (Additional Activities) 

BSF Parent Cafes and WoWTalk 
Cafes   

•Attend Trainings 

• 12 Annual Teen Cafes 

• 12 Annual Parent Cafes   

•Data Collection 

• (Additional Activities)  

AHI Adolescent Champion Model 
(ACM) 

• Trainings  

• Pre-Survey & resource 
assessment  

• Attend Two Summits a year  

• Phone check ins  

• Data Collection 

• Surveys  

• (Additional Activities) 
Other 

•   (Additional Activities)  
 

 

LifeSkills  

•Adolescents  

•Educators  

•Partners  

•Community Members  

Parent Cafes and WoWTalk Cafes:  

•Adolescents  

• Parent/Guardians 

• Community Members 

ACM 

•Healthcare Workers  

•Adolescents  

• Partners 

 

Assumptions 


